• Business now has to be agile, dynamic and flexible, capable of quickly adjusting to grasp opportunities
• Dynamic strategic fit requires a learning mind set and iterative feedback loops for the individual and organisation
• CRE Portfolio has to be agile, dynamic, and flexible, therefore, capable of quickly adjusting to changed business needs. • Flexibility can be defined as: Physical, Functional, Financial (Gibson 2000) and Legal
RELEVANCE -SCALE OF COMMITMENT
• Has business learnt from the past and built a CRE portfolio that facilitates Efficiency, Effectiveness, Productivity and Flexibility? HYPOTHESES H1: Over time the length of commitment to leased property will reduce to reflect improved CRE flexibility and effectiveness of CRE use
H2:
As turnover and profitability decline/increase management will react by reducing/increasing the proportion of total costs committed to CRE H3: As the number of FTE's increases or decreases there will be a corresponding change to the CRE portfolio 
